
To: 
From: 

Brooks, Karl[brooks.karl@epa.gov]; Thomas, Hattie[Thomas.Hattie@epa.gov] 
Hague, Mark 

Sent: Wed 10/23/2013 4:06:58 PM 
Subject: RE: Request for info - successes in first 100 days 

From: Brooks, Karl 
Sent: Wednesday, October 23,2013 11:01 AM 
To: Hague, Mark; Thomas, Hattie 
Subject: FW: Request for info - successes in first 1 00 days 
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From: Reynolds, Thomas 
Sent: Wednesday, October 23, 2013 10:06 AM 
To: Assistant Administrators; Regional Administrators; Associate Administrators 
Cc: PADs and Alternates; KeyesFieming, Gwen; Fritz, Matthew; Bloomgren, David; Rivas-Vazquez, 
Victoria 
Subject: Request for info - successes in first 1 00 days 

We are quickly coming up on the 100 day mark for Administrator McCarthy's term and we are 
working to capture some of the successes we've seen in that time. It is the Oct 27th or 28th 
depending on your count. 

We've started a nmning list here OPA, based on our own thoughts, but wanted to hear directly 
from the AAs and RAs about what they have seen in their own programs and regions. 

As we work to highlight some of the accomplishments, I'd ask you to send to me, David 
Bloomgren and Vicki Rivas-Vasquez 2-3 highlights from your own area of the sand box. 

These should be short, 3-4 lines, similar in fashion to the weekly updates send to the 
Administrator. It would be helpful to point out any tangible benefits, or projected benefits. I 
would not focus on distribution of grant money, but rather want those grants will lead to. Any 
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particular clean-up process we have made on particular sites. New research that's started, or 
progress we have made on existing efforts. 

There is a wide berth here, but the goal should be tangible, quantifiable (or eventually tangible 
and quantifiable) progress. I'd avoid including is scheduling meetings, hosting round tables, etc. 

I think there is clearly plenty of material to point to, and your personal input will help in this 
effort tremendously. Ultimately, this material will be used for internal comms pieces, for the 
Admin and Deputy Admin speeches, and social and media amplification. 

Now the hard part: ideally, it would be useful to capture this material by COB on Thursday, Oct 
24. I know that is a very short turnaround, but we aren't asking for much, so hopefully the lift 
won't be too heavy. 

Many thanks in advance for your help, please let me know if you have any questions, and happy 
to discuss further at senior policy this afternoon. 

Best, 

Tom Reynolds 

EPA Associate Administrator for External Affairs 

202-566-0717- direct 

202-568-0750- cell 
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